
www.ProSidian.com

ProSidian is a management and operations consulting firm with a reputation for its strong national practice spanning six solution

areas including Risk Management, Compliance, Business Process, IT Effectiveness, Energy & Sustainability, and Talent

Management. We help forward thinking clients solve problems and improve operations. Launched by former Big 4 Management

Consultants; our multidisciplinary teams bring together the talents of nearly 190 professionals nationally to complete a wide variety of

engagements for Private Companies, Fortune 1,000 Enterprises, and Government Agencies of all sizes. Our Services are deployed

across the enterprise, target drivers of economic profit (growth, margin and efficiency), and are aligned at the intersections of assets,

processes, policies and people delivering value.
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ProSidian is a Management and Operations Consulting Firm focused on providing value to clients through tailored

solutions based on industry leading practices. We help forward thinking clients solve problems and improve

operations.

Launched by former Big 4 Management Consultants; our Engagement Teams bring together talents of nearly 190

professionals nationally to complete a wide variety of services for Private Companies, Fortune 1,000 Enterprises, and

Government Agencies of all sizes.

We employ an on-demand business model — a flexible, results-driven approach anchored in industry best practices

that combine subject matter expertise with the program management and quality oversight of principal and practice

leader level professionals.

When you work with ProSidian, you have immediate and constant access to the full range of expertise that can

seamlessly respond to complex project’s needs. Linking strategy to execution, ProSidian helps client leaders

maximize returns on investment capital through design and execution of operations core to delivering value.

When we say “Structured Approach To Strategic Solutions”, we mean services deployed across the enterprise,

targeting drivers of economic profit (growth, margin and efficiency), and aligned at the intersections of assets,

processes, policies and people delivering value. Learn more about ProSidian at www.ProSidian.com.

Consulting

ProSidian
®

Copyright © 2015 by ProSidian Consulting

2

http://www.prosidian.com/
http://www.prosidian.com/
http://www.prosidian.com/8aCertification/
http://www.prosidian.com/8aCertification/
http://www.prosidian.com/GSAMOBIS/
http://www.prosidian.com/GSAMOBIS/


CONTACT:  Adrian Woolcock  |  (p)  800.597.6904  (f)  270.517.9048  (e)  solutions@ProSidian.com                             www.ProSidian.com

 SBA 8(a) Certification: P1051030 - Awarded 03.04.2013 Through 03.03.2022

 GSA MOBIS Contract #: GS-10F-0309Y

 Navy Seaport-e Enhanced: Contract: N00178-15-D-8378
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WHAT SETS US APART                                                                                Cage Code #: 5CAP1  |  Duns #: 828872981

ProSidian is a mission-driven Management and Operations Consulting Firm committed helping forward thinking clients solve

problems and improve operations. Our Past performance, deep experience, tailored approach, and integrated service offering

differentiate us from other service providers in our (Tier 2 - Tier 3) category – Check CPARS, Ask Us Why, & Ask Us How!!

 Program Management 

Office Services

 Staff Augmentation, 

Professional Services, 

Task Orders

 Human Capital 

Strategy & Support 

Services

 Legislative, 

Regulatory, Program, 

and Policy Initiatives

 Risk Management

 Training & Knowledge 

Management

 Operational 

Effectiveness

 Organization Change 

Management, BPR

 Business Process 

Analysis, Enhancement, 

& Support

 IT Effectiveness & 

System Development

 Management Consulting

 Survey Design & 

Execution

 Research and Policy 

Analytics 

 Organizational Design, 

And Decision Support

 Strategy And Growth

 Compliance & 

Internal Controls

 Business 

Transformation

 Strategic Planning 

And Goal Setting

 Leadership 

Development, 

Executive 

Coaching

 Predictive 

Analytics

 Sustainability 

Management

 Policy and 

Thought 

Leadership

1. Cost Competitive Rates Lower Than Big 4 & National Firms;

2. Tailored Solutions Based On Industry Leading Practices;

3. Our Clients Receive “Experienced Only Resources” – Fellows w/ Equity In Each Engagement;

4. Direct Senior Leadership Involvement From Start-to-finish;

5. Your Partner Throughout The Entire Project Engagement Lifecycle;

6. Deep Industry Expertise In The Markets We Serve;

7. On-Demand Business Model & Experienced Only Personnel;

8. Highly Referenceable On-going Fed Gov. Engagements As PRIME Contractor;

9. Training And Knowledge Management Utilized By Both Fed Gov. & State Gov. ;

10. Management And Operations Consulting (PSS-MOBIS Contractor) w/ data-centric approach;

11. System And Custom Application Development Utilized By Several Federal Financial Entities;

12. Past Performance & Multiple Fed Gov. Project Deliverables Subject To (used In) Congressional Testimony;

13. High Value & High Quality Delivered To Private Companies, Fortune 1,000, and Government Agencies of all sizes;

14. High Client SERVQUAL - Service Quality (SQ) Rankings on How Well Prosidian Delivers on It’s Promise.

14 KEY PROSIDIAN DIFFERENTIATORSSERVICE AREAS

 Primary NAICS Code: 541611

 Other Key NAICS Codes: 519190, 541219, 541330, 541511, 541513, 541519,

541612, 541613, 541614, 541618, 541690, 541910, 541990, 561110, 561210,

561320, 561499, 611430, 611699, 611710, 921190

 In Addition To Teaming Agreements (TA) W/ Large PRIMES, Prosidian Is A SB, MBE, 8(a), And SDB Entity.

 Prosidian Qualifies As A Small Business In Most NAICS Codes

 Prosidian Has Strategic Subcontracts For Awards W/ Women-Owned (WOSB), HubZone, SDBS, & SDVOSB Small 

Business.

 Prosidian Has Financial Capacity, Service Capabilities, & Past Performance To Perform Contracts Of All Magnitudes 

+ Complexity

 Structured Approach to Strategic Solutions - www.ProSidian.com

CERTIFICATIONS & REPRESENTATIONSPRIME NAICS CODES

CONTRACT VEHICLES
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Large Enough To Exceed Expectations; Small Enough For Great Client Relationships

www.ProSidian.com

Consulting
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Exceed Expectations With Great Client Relationships
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